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Covenant Living Communities & Services

 Aministry of the Evangelical Covenant Church
e 14 Skilled Nursing Facilities & 1Supportive Living Facility in 9 states
e Team of 9 based In Skokie, IL & California

» Centralized Billing / Collections for Third Party Payers
 Medicare Part A&B
* Medicare Coinsurance
* Medicaid
 Managed Care Part A&B




What's our goal as 3¢ party billers?
claim every time!!

Are you telling
the right “story’?
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Alphabet Soup of Opportunities

 PDPM  ACO

 VPD o TPE

e VBP « RAC/ SMRC

« MPPR « COB

e OTA/PTA  DPNA

e MMAI/ MLTSS  QRP

e QMB * IPA/ Medical Groups

e MSP e Sequestration
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Yoga Jurnal — Editor’s letter, December 2018

“In my life, the only constant has been change — jobs, aoartments,
scenery, relationships, health, opinions, and so on.

Accepting change i1s hard for someone like me who i1s arawn to
structure, organization, and clear goals and expectations, but | can
honestly say that I'm always happier when [ let go of rigidity and
control and surrender to the natural ebb and flow of things.

When | trust that | am exactly where I'm supposed to be — instead of
trying to force an outcome — teamwork 1mproves; creativity flourishes;
and my life feels more interesting, rich, and full of opportunity.”

MOMENT; o

LeadingAge’
2023 ANNUAL MEETING & EXPO Tlinois



Tip #1— Know Your Contracts

e Revenue codes

o Authorizations / notification

e Timely filing

 Reimbursement — levels, 100% PDPM, % of PDPM, per diem, etc
e Part Btherapy

 Diagnosis codes

e Exclusions

e Electronic billing / ERA/ EFT
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Tip #2 — Tighten Up Your Processes

 Ancillary charge capture

* MDS

 Triple Check

e Census Management

 Admissions / eligibility &benefit verifications / authorizations
e Payment application / reconciliation

e Claim generation &submission

e Denials / Collections / ARreviews
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Tip #3— Organization / Work Cadence

 Dally tasks
e Claim submission
 Medicare remittance review &coinsurance billing
e Payment review &reconciliation
e Collections/ denial maintenance

e Lead measures vs Lag measures — The 4 Disciplines of Execution
* Time blocking

* Match your energy level to the type of work
o Office hours / focus time

 Email/ phone calls / other people’s priorities
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Tip #4 — You Are Not Alone

LeadingAge lllinois - https://leadingageil.org/

LeadingAge - https://leadingage.org/

CMS Skilled Nursing Facility Center - https://www.cms.gov/Center/Provider-
Type/Skilled-Nursing-Facility-Center

CMS SNF Billing Reference - https://www.cms.gov/Outreach-and-
Education/Medicare-Learning-Network-
MLN/MLNProducts/EnrollmentResources/provider-resources/snf-billing-
reference.html

National Government Services - https://www.ngsmedicare.com/
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Tip #5— Self Care

ygﬂk TIME § REST.m

* Marie Forleo — Bverything Is
Figureoutable

e https.//www.marieforleo.com/

» “Your potential is limitless. You
are unigue, valuable, capable, and
worthy of the dreams In your
heart. Most of all, you have what
It takes to transform and
transcend whatever challenges you
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https://www.marieforleo.com/

More Sealf Care

L. DAVID MARQUET

CAPTAIN, US, NAVY (RETIRED)
FOREWORD BY STEPWMEN R COVEY

Turn the
Ship Around!

A TRUE STORY OF
TURNING FOLLOWERS
INTO LEADERS

7 Good Minutes Daily E{'NM[%ET‘%{%EJE;
e o Self-lmprovement i
- .

Podcast

Start Each Day The Right Way With The 7 Good

Doid Marguct i the Mindof 7y, 1
Minutes Daily Self-mprovement Podcast. The e Te s
Podcast for Busy High Achievers, Hosted by Clyde Lee wnd hessoms are ivaluable’ |
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